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 Introduction A.

The Asian Nuclear Safety Network (ANSN) has been providing a sustainable regional network for 

effectively supporting establishment and continuous improvement of national nuclear safety 

infrastructure in the Member Countries, especially the countries embarking on nuclear power 

programmes, by taking advantage of the regional resources through enhanced regional cooperation in 

collaboration with the International Atomic Energy Agency (IAEA). In view of rapid expansion of 

nuclear power programmes in the Asian region, it was recognized that additional cooperation and 

timely efforts are required to establish effective nuclear safety infrastructure in the region. In this 

respect, a number of Topical Groups have been established to ensure and assist implementation of 

international safety standards and requirements.  

Taking into account the IAEA Fundamental Safety Principles (IAEA Safety Standards Series No. SF-

1) and Requirements of GSR Part 1, the “Regulatory Infrastructure Topical Group (RITG)” was 

established by the ANSN Steering Committee in November 2015 with the objective to support the 

ANSN Member States in establishing requirements under the Principle 3 of the SF-1. The SF-1 

describes the role of governmental organizations in establishing and sustaining an effective legal and 

governmental framework for safety, including the establishment of an effectively independent 

regulatory body, and to further strengthen the capabilities of the regulatory bodies for an effective 

implementation of requirements on leadership, integrated management system and promoting a strong 

safety culture for the improvement of regulatory performance and effectiveness.  

In the framework of Extra Budgetary Programme of the ANSN, the IAEA organizes a regional 

workshop in Chang Rai, Thailand on “Development of Integrated Management System based on GSR 

Part 2”. Since the publication of this new IAEA Safety Standards in 2015, the workshop will be the 

first workshop under the ANSN which will focus on the IAEA Safety Standards GSR Part 2. This 

Safety Requirements publication supersedes the IAEA Safety Standards Series No. GS-R-3 

“Management System for Facilities and Activities”.  

GSR Part 2 was developed on some lessons learned from the recent events and on the concept of GS-

R-3 to emphasize that leadership for safety, management for safety, management system and systemic 

approach are essential to the specification and application of adequate safety measures and the 

fostering of a strong safety culture by integrating safety, health, environmental, security, quality, 

societal and economic elements. The experience from the Member States of developing, 

implementing, maintaining and improving management systems was taken into account in the 

development of this safety standard. This publication establishes the requirements for ensuring safety 

on the basis of interrelated concepts of leadership for safety, management for safety and ensuring the 

promotion of a safety culture, as well as the regular assessment of safety performance and the 

application of lessons learned from experience. 

This regional workshop will provide an introduction of the new publication and a forum for sharing of 

experience from regulatory bodies in the area of Leadership and Safety Culture within their own 

organizations and conducting oversight programmes for their licensees. 

As an outcome of the workshop, participants would be expected to have clear and deep understandings 

about the new publication. 



 
 

 Objectives B.

Regional Workshop 

The objective of this three-day regional workshop is to assist the participating Member States from the 

embarking countries to better understand the IAEA Safety Standards GSR Part 2.  

The following workshop activities will be included to achieve the objective: 

 Overview of the IAEA Safety Standards will be provided in the area of Regulatory 

Infrastructure Development (IAEA Safety Standards Series No. GSR Part 1, GS-R-3, 

SSG-16 etc.) with special focus on GSR Part 2. 

 Lectures from the experienced and internationally recognized expert(s) will present the 

requirements in the GSR Part 2.  

 Participants will make exercises to gain better understanding and hands-on experience 

via case studies.  

 Participants will share their experiences on the implementation and improvement of 

management system in their organizations taking into account leadership and safety 

culture aspects.  

 

Annual Meeting 

The second annual meeting of the RITG will be held for one and half day back to back with the 

regional workshop at the same venue. The objectives of the annual meeting are to provide a forum to 

discuss and review the current status of the Topical Group activities with feedback from the 

participating Member States, to review the progress on the implementation of the Work Plan 2015-

2016 and to discuss 2017 activity plans.  

 Target Audience C.

It is desirable that the participants have basic qualification in natural sciences or engineering fields, 

and have knowledge of SF-1, GSR Part 1, GS-R-3 and the relevant safety guides specially SSG 16. 

The participants should be experienced staff members of the regulatory bodies. 

The event is open to all ANSN RITG Members having the responsibility for establishment of the 

national safety infrastructure, in particular the legal and regulatory framework and the implementation 

of an effective integrated management system in a regulatory body taking into account the leadership 

and safety culture aspects.   

 Working Language D.

The working language of the annual meeting and the regional workshop will be English. 



 

 

 Structure E.

Regional Workshop 

The three-day regional workshop will consist of presentations by the international expert(s) and 

participating Member States who will be encouraged to deliver presentations on the current status of 

the implementation of an integrated management system taking into account the leadership and safety 

culture aspects, and the challenges encountered during the implementation of the international 

requirements related to an integrated management system. The workshop will also include practical 

group exercises on leadership and safety culture for a better understanding. Group discussions will 

further enhance common understandings among the participants. 

 

Annual Meeting 

The second annual meeting (for one and half day) will be chaired by the RITG Coordinator. The 

annual meeting will include a briefing by the RITG Coordinator on the progress made so far under the 

RITG activities. The participating Member States will be encouraged to provide their experience 

feedbacks for any improvement and volunteer in hosting future activities. 

A round-table discussion will be conducted to discuss planning of new activities for the short and 

medium term and to ensure the preparation of regional activities in the near future. 

 Application Procedure F.

Prospective participants should first apply through the ANSN website (www.ansn.org). If requested by 

the national authorities, the completed Nomination Forms should then be endorsed by them and 

returned through the established official channels (e.g., Ministry of Foreign Affairs, National Atomic 

Energy Authority, or Office of the United Nations Development Programme). They must be received 

at the IAEA, Vienna International Centre, PO Box 100, 1400 Vienna, Austria, not later than 30 

September 2016. Nominations should also be copied to the Local Organizer, Mr Pongkrit Siripirom 

(RITG), via his/her official email address (pongkrit@oaep.go.th). Nominations received after that date 

or applications which have not been routed through one of the aforementioned channels may not be 

considered. 

In case of technical problems with the online nomination system, nominations may also be sent to the 

IAEA Project Management Officer, Mr Kyu Sik Do, via email to: K.S.Do@iaea.org , via the IAEA’s 

official email address (Official.Mail@iaea.org), or via fax: +43 1 26007. The email should contain the 

following basic information about the candidate(s): name, age, gender, academic qualifications, 

present position (including exact nature of duties carried out), proficiency in English, and full working 

office address (including telephone, fax numbers and email address) to enable the IAEA to carry out a 

preliminary evaluation of the candidate(s). 

http://www.ansn.org/
mailto:pongkrit@oaep.go.th
mailto:K.S.Do@iaea.org
mailto:Official.Mail@iaea.org


 
 

 Arrangements G.

Nominating Governments will be informed in due course of the names of the selected candidates and 

will at that time be given full details on the procedures to be followed with regard to administrative 

and financial matters. 

 Venue H.

The annual meeting and the regional workshop of RITG will be held at Chiang Rai, Thailand. 

 Organization I.

IAEA Project Management Officer: 

Mr Kyu Sik Do 

Networks Management and Partnership Section 

Office of Safety and Security Coordination 

Department of Nuclear Safety and Security 

International Atomic Energy Agency (IAEA) 

Vienna International Centre 

PO Box 100 

1400 VIENNA 

AUSTRIA 

 

Tel.: +43 1 2600 23303 

Fax: +43 1 26007 

Email: K.S.Do@iaea.org 

 

IAEA Technical Officer:  

Mr Mamoru Maeoka 

Regulatory Activities Section 

Department of Nuclear Safety and Security 

International Atomic Energy Agency (IAEA) 

Vienna International Centre 

PO Box 100 

1400 VIENNA 

AUSTRIA 

 

Tel.: +43 1 2600 21236 

Fax: +43 1 26007 

Email: M.Maeoka@iaea.org 

 

mailto:K.S.Do@iaea.org


 

 

IAEA Project Assistant: 

Mr Tom Velanguparackel 

Networks Management and Partnership Section 

Office of Safety and Security Coordination 

Department of Nuclear Safety and Security 

International Atomic Energy Agency 

Vienna International Centre 

PO Box 100 

1400 VIENNA 

AUSTRIA 

 

Tel.: +43 1 2600 26178 

Fax: +43 1 26007 

Email: T.Velanguparackel@iaea.org 

 

Host Organization coordinator: 

Mr Pongkrit Siripirom 

Director, Bureau of Nuclear Safety Regulation 

Office of Atoms for Peace (OAP) 

16 Vibhavadee - Rangsit Rd 

Chatuchak 

BANGKOK 10900 

THAILAND 

 

Tel.: +662 596-7600 ext 3611, +662 561-4079 

Fax: +662 561-4071 

E0mail: pongkrit@oaep.go.th; sir_lop@hotmail.com 

 

Host Organization Assistant: 

Ms. Niravun Pavenayotin 

Nuclear Engineer, Bureau of Nuclear Safety Regulation 

Office of Atoms for Peace (OAP) 

16 Vibhavadee - Rangsit Rd., 

Chatuchak, 

BANGKOK 10900, 

THAILAND. 

 

Tel.: +662 596-7600 ext 3616, +662 561-4071 

Mobile phone: +6687-713-3535 

Fax: +662 561-4071 

Email: niravun.p@oap.go.th; niravun@gmail.com  

 

 

Subsequent correspondence on scientific matters should be sent to the IAEA Project Management 

Officer and correspondence on other matters related to the workshop to the IAEA Project Assistant. 

mailto:T.Velanguparackel@iaea.org
mailto:pongkrit@oaep.go.th
mailto:sir_lop@hotmail.com
mailto:niravun.p@oap.go.th
mailto:niravun@gmail.com


 
 

 ANSN Website J.

Please visit the ANSN website regularly for new information regarding this workshop: 

https://ansn.iaea.org/Common/Topics/EducationandTraining.aspx 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 This project is conducted by the IAEA, with funding by Japan and the Republic of Korea, among others 
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