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Objectives

• Strengthen the skills and competencies in developing 
nuclear safety knowledge management programme at 
organizational and national level

• It is expected that the knowledge and expertise gained 
during the workshop will allow to initiate and further 
develop existing nuclear safety knowledge 
management programmes
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Agenda: Tuesday, 12 July

Session 1: Introduction

– Welcome, introduction, objectives of the meeting

– Presentations

• Introduction to knowledge management

• Knowledge management programmes

• KM methods and tools

• Nuclear safety knowledge management

• Nuclear Safety Knowledge Management at national and 
organizational level

– Discussion, questions and answers
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Agenda: Wednesday, 13 July

Session 2: National experiences in NSKM

– Bangladesh

– Indonesia

– Malaysia

– Philippines

– Thailand

• Discussion, questions and answers
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Session 3: Working on the case study

– Introduction to the case study



Agenda: Thursday, 14 July

Session 3

• Working on the case study in groups of 4-5 participants

– SWOT analysis including risk assessment

– presentation of the interim results by the groups
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Agenda: Friday, 15 July

Session 3 contineud

– develop a KM strategy

– develop a KM plan

– presentation of the results by the groups

– general discussions and summary of lessons learned
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Agenda: Friday

Session 4: Closure of the meeting

– evaluation and feedback by the participants

– closure of the meeting

12-15 July 2022Objectives and administrative information 8



Evaluation by participants

• Please, fill out the Survey Monkey 
questionnaire for the evaluation

• It will help us improving the 
workshop content and structure

• For responding to the questions, 
please, visit
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https://www.surveymonkey.com/r/RLR29MR

https://www.surveymonkey.com/r/RLR29MR


Meeting Material

• Meeting Material is collected in electronic form

– will be organized in a structured file system

• Hard copies will NOT be distributed

• Meeting Material will be available in electronic copy

– Agenda

– List of Participants

– Presentations

– Working Groups’ products
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Submission of 
documents via email
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