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 Provisional Agenda 

Timing of the agenda is flexible and can be adjusted during the course according to discussions and 

needs of the participating MS. 

 

Tuesday 25 

09:30-09:45 Opening – (TINT, IAEA) 

09:45-10:00 Introduction of participants, administrative arrangements 

10:00- 10:15 Agenda of the workshop, workshop aims and objectives, organization of work (G. Bruno) 

10:15-10:45 The IAEA Safety Standards and the Joint Convention (G.Bruno) 

10:45-11:15 Break  

11:15-12:00 – organizational, legal and regulatory framework for RWM  

- IAEA approach to Communication in RWM (G.Bruno) 

12:00 -13:00 Lunch Break 

13:00 – 14:00 Introduction to Effective Communication and Consultation Challenges (R.Kemp) 

14:00 – 15:00 Exercise 1a: Stakeholder Mapping and Communication Planning (R.Kemp/All) 

 15:00 -15:30 Coffee Break 

15:30 -16:15 Exercise 1b: Stakeholder Mapping and Communication Planning cont’ (R.Kemp/All) 

16:15-17:00: Feedback session (All) 

17:00 adjourn 

 

Wednesday 26  

09:30-10:45 Key principles of communication and consultation in RWM: Examples of Experience 

(D.Pellegrini/R.Kemp/G.Bruno) 

10:45-11:00 Discussion (All) 

11:00-11:15 Break 

11:15-12:00 Key principles of communication and consultation in RWM: Examples of Experience 

Cont’ (D.Pellegrini/R.Kemp/G.Bruno) 

12:00-13:30 Lunch Break 



 

 

13:30-15:15 Short Country by Country presentations + discussions 

15:15 – 15:45 Break  

15:30-16:30 Break Out Sessions to discuss Country Presentations 

16:30-17:00 Plenary Discussion and Feedback 

17:00 Adjourn 

 

Thursday 27 

09:30-11:00 Key principles of communication and consultation in RWM examples of experience 

Cont’ (D.Pellegrini/R.Kemp/G.Bruno) 

11:00-11:15 Break 

11:15-12:00 Key principles of communication and consultation in RWM examples of experience 

Cont’ (D.Pellegrini/R.Kemp/G.Bruno) 

12:00-13:30 Lunch Break 

13:30-15:30 Exercise (2) - Role Play / Interactive Session – Task: Communicating RWM 

Requirements to Concerned Stakeholders. [Scenario 1 Waste Operator; Scenario 2 Local Community] 

15:00 – 15:30 Break 

15:30 – 16:15 Feedback on exercise 

16.15 – 17:00 Plenary Discussion - Lessons Learned from Exercise 2 (R. Kemp) 

17:00 Adjourn 

 

Friday 28 

09:30-10:15 Final Plenary Discussion of Issues Arising (All) 

10:15-10:30 Summary of Key Points by Course leaders (D.Pellegrini/ R.Kemp/ G.Bruno) 

10:30-10:45 Break 

10:45-11:15 Next steps 

11:15-12:00 Closing session 

12:00 Adjourn 

 

 

 

 

 


