
Stakeholder Mapping



Issues Analysis, Stakeholder 
Identification

1. Define the Issue and analyse the key community, environmental 
and safety factors at work

2. Include information from colleagues, site visits, organisational 
knowledge, stakeholder input, media records, and available 
databases

3. Stakeholder Identification – know your audience!

4. Prepare a check- list of your key stakeholders and discuss the list 
with colleagues and others who may have a good understanding 
of the local issues - e.g. local officials, local councillors

5. Decide on the most appropriate consultation techniques for the 
key stakeholders



Present? Key Stakeholder Details 
 Local Residents/ Community 

Any  National Celebrities? 

 

 
 Other interested residents 

and residents associations 

 

 Body Corporate  

 
 Local schools / kindergarten 

/pre-schools / colleges  

 

 School Principals 

Parents / P&C 

 

 

 Sports / Rec Clubs  
 

 Doctors, hospitals and clinics  
 Aged care facilities  

 
 Child care and maternal 

health centres 

 

 Local council, mayor, elected 

councillors 

 

 Business Community  
 

 Trade unions / employees  
 

 Local chamber of commerce 
and local businesses 

 

 Emergency services  
 

 Environemntal and 
conservation groups 

 

 Other amenity groups and 
societies 

 

 Local religious leaders  
 

 State and Federal politicians  
 

 Interest groups or other 
community groups that have 

formed in protest 

 

 Journalists  

 
 Senior Management Team; 

Community Relations 
Manager; Public Affairs 
Departments 

 

 Others?  
 

 

Example of a 
Key Stakeholder 
Checklist



Stakeholder Mapping

➢ Stakeholder mapping is the logical follow-on from the need to “know your 
audience” for effective risk communication and issues management 

➢ Map stakeholders according to:

1. Importance to issue / ability to influence the outcome; and 

2. Your ability to engage with them

➢ This process:

• Is best undertaken interactively with colleagues

• Helps you think through the issues and identify things you may 
otherwise have overlooked

• Helps you develop an overall strategy that makes sense
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List Key Stakeholders

Vocal Residents

Social Media

Local Leaders 

Opposed

List Key Stakeholders

Local Politicians

Site Occupiers 

/Residential Groups

Concerned Parents

List Key Stakeholders

Council Officials

List Stakeholders List Key Stakeholders

School (Principal)

State Politician

List Key Stakeholders

University 

Researchers

Employees

List Stakeholders List Stakeholders

Waste Producers
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Engagement Strategy Development

➢ A useful approach is to engage with key stakeholders both directly and by 

“bridging” through Third Party Advocates (TPA)s 

➢ An effective engagement strategy will combine different forms of  

consultation in a planned approach for communicating with key

stakeholders – not everyone

➢ There is no single “correct” answer or approach - but you need to weigh 

up the relative advantages and disadvantages of  available methods

➢ Strategies may be:

• ‘high octane’ comprehensive approaches targeting a number of  stakeholders in a 

variety of  methods;

• ‘highly targeted’ approach focused on a small number of  key stakeholders such 

as local politicians; or

• a more ‘general approach’ combing information provision with some face-to-

face stakeholder dialogue 
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List Key Stakeholders

Vocal Residents

Social Media

Local Leaders   

Opposed

List Key Stakeholders

Local Politicians

Site Occupiers 

/Residential Groups

Concerned Parents

List Key Stakeholders

Council Officials

List Stakeholders List Key Stakeholders

School (Principal)

State Politician

List Key Stakeholders

University 

Researchers

Employees

List Stakeholders List Stakeholders

Waste Producers
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Engagement Methods

➢Different stakeholders will engage at different levels, 

often through more than one means 

➢Consider the degree of  engagement needed and the 

potential for consensus

➢Different issues can be handled at greater depth through 

different forms of  consultation



Engagement methods

9
NOTE: Refer to GSMA Risk communications Guide pages 20-22



Exercise 1: Tasks

Working in Groups as a Team:
1. Decide on a Radioactive Waste Management Issue you 

wish to tackle – perhaps a new incinerator / treatment 
facility

2. List your “audiences” – all the possible interested 
stakeholders

Coffee Break
3. Map them on the Template:

• Importance to the Issue
• Your Ability to Engage with them

4. Develop a strategy how best to communicate with the 
key stakeholders
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List Key Stakeholders
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List Stakeholders
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