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S W O T

• Training facilities and labs

• Availability, qualified, and 
competent instructors/ 
lecturers

• Strong administrative & 
financial support from the 
management

• Innovative and developed 
IT

• Availability of training 
resources

SWOT Analysis

• Availability of Inspectors 
who are assigned with 
other tasks 

• Availability of personnel for 
implementation of training

• Technical issues

• Different level of basic 
understanding of nuclear 
science of trainees

• Unmotivated  employee 
trainees

• Flexibility of the hybrid 
mode of learning

• Availability of IT support

• Training and capacity 
building opportunity (local 
and international)

• Unforeseen events, natural 
disasters

• Availability of competent 
instructors/ lecturers 
(ageing/retired)

• Competition with other 
training facilities that offers 
the same training program  
at a lower fee
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