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Tuesday 1 August 2023 

Time Session  

8:45 – 9:00 Log-in and Brief from Day-1 GS 

09:00 – 09:30 Presentation Vietnam  

09:30 – 10:00 Presentation Bangladesh  

10:00 – 10:45 5- Presentation: Integration of Management System KS 

10:45 – 11:30 6-Presentation: Management System Integration, Graded-Approach 
and Documentation 

JM 

11:30 – 11:45 Coffee Break 

11:45 – 12:15 7-Presentation: Measurement, Assessment, and Improvement of IMS KS 

12:15 – 13:15 Lunch 

13:15 – 14:00 8-Presentation: Cycles in plant performance JM 

14:00 – 15:00 9-Exercise 2: Process map All Participants 

15:00 – 15:15 Coffee Break 

15:15– 15:45 Debrief: Process map All Participants 

15:45 – 16:00 End of the day discussion and Log-out GS 

 
 
 
 
 

Monday 31 July 2023 

Time Session  

08:45 –09:00 Opening remarks and introduction of participants BAPETEN /GS 

09:00 – 9:15 Presentation: Purpose and Objectives GS 

09:15 – 09:30 Group photo  All Participants 

09:30– 10:00 Presentation Indonesia 

10:00 – 10:15 Coffee Break  

10:15 – 10:45 Presentation China  

10:45 – 11:15 Presentation Kazakhstan  

11:15 – 12:00 1- Presentation: GSR Part 2 JM 

12:00 – 13:00  Lunch.  

13:00 – 13:45 2-Presentation: Establishment and Implementation of IMS KS 

13:45 – 14:30 3-Presentation: Management of Processes and Activities JM 

14:30 – 14:45 Coffee Break 

14:45 – 15:30 4-Exercise 1: Plan to establish a MS All Participants 

15:30 – 15:45 Debrief Plan to establish a MS All Participants 

15:45 – 16:00 End of the day discussion and Log-out GS 
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Wednesday 2 August 2023 

Time Session  

8:45 – 9:00 Log-in and Brief from Day-2 GS 

09:00 – 09:30 Presentation Thailand  

09:30 – 10:00 Presentation Philippine  

10:00– 10:45 10-Presentation: Leadership for safety KS 

10:45 – 11:00 Coffee Break 

11:00– 11:45 11-Presentation: Management for Safety JM 

11:45 – 12:30 12-Presentation: Canadian Regulatory Oversight of Management 
Review 

KS 

12:30– 13:30 Lunch 

13:30 – 14:15 13-Presentation: Roles and Responsibilities of Management JM 

14:15 – 15:00 14-Exercise 3: Leadership and management safety All Participants 

15:00 – 15:15 Coffee Break 

15:15 – 15:45 Debrief: Leadership and management safety All Participants 

15:45 – 16:00 End of the day discussion and Log-out GS 

 
 

Thursday 3 August 2023 

Time Session  

8:45 – 9:00 Log-in and Brief from Day-3 GS 

09:00 – 10:00 15-Presentation: The Regulator Approach to leadership JM 

10:00– 11:00 16–Presentation: Why Safety Culture Oversight Matters KS 

11:00 – 11:15 Coffee Break 

11:15 – 12:30 17-Exercise 4 - Policies All Participants 

12.30 – 14:00 Lunch 

14:00 – 15:00 Debrief: Policies  All Participants 

15:00 – 15:15 Coffee Break 

15:15 – 15:45 18- Presentation: An introduction to culture JM 

15:45 – 16:00 End of the day discussion and Log-out GS 

 
 

Friday 4 August 2023 

Time Session  

08:00 – 08:15 Log-in and Brief from Day-3 GS 

08:15 – 09:00 19- Presentation: An introduction to culture – IAEA approach and 
related services 

JM 

09:00 – 09:15 Coffee Break 

09:15 – 10:00 20-Presentation: Overview of Safety Culture Self-Assessment KS 

10:00 – 10:30 Evaluation; sum-up-reflections and questions All Participants 

10:30– 11:00 Closing remarks Indonesia /GS 

 


