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Introduction

* 2 regional activities for 2023 in ANSN ETTG Work Plan

- Regional Workshop on the 24-28 July 2023
Development of Nuclear Safety AELB
Knowledge Management Programme was postponed
for the Regulatory Body

- Regional Workshop on the 6-10 November 2023
Management of Training Systems for PNRI
Nuclear and Radiation Safety Manila, Philippines
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Objectives

* Present the latest developments and share
experiences in managing training systems for nuclear

and radiation safety

* Focus
— deliver advanced information on specific aspects of SAT
— identify achievements, gaps, and good practices with regard
to training management
— develop country specific action plans to improve regulatory
training systems
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Specific topics

* Application of principles of Systematic Approach to Training
* Management of training within an IMS
* Development of training schemes for job positions including

— initial, refresher and other specialized training programmes
* Practices of personnel certification
* Role of different learning techniques

— e-learning, mentoring, on-the-job training, etc.

* Roles of national, regional and international training courses
and training centres
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Participants

* Member States of the ETTG ANSN
— China
— Indonesia

— Kazakhstan * |nvited experts represent

— Korea, Republic of — Finland

— Malaysia — Pakistan
— Philippines
— Thailand

— Vietnam
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Actuality and novelty

* The original proposal was raised still in 2016 at the 8th
meeting of the Steering Committee on Regulatory
Capacity Building and Knowledge Management

— a new initiative by its nature

— the presentations and the case study were specifically
designed for this workshop

Objectives of the Regional Workshop 6-10 November 2023



Actuality and novelty

e Similar regional workshop was hosted in 2022 by PNRI

— new activity =2 develop questions on training management
 to prepare for self-assessment and SWOT analysis

 to develop organization specific action plans for improvement
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Agenda

Monday
Session 1: Introduction
Session 2: National strategies on building and sustaining
capacity
Session 3: Management of training within an integrated
management system

Tuesday
Session 3: Management of training within an integrated
management system
Session 4: Country presentations on management of training

Working on the self-assessment questionnaire
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Agenda

Wednesday

Working on the self-assessment questionnaire
Session 5: Training programmes
Session 6: Working on the case study

Thursday
Session 6: Working on the case study

Friday
Session 6: Working on the case study
Session 7: Closure of the meeting
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Evaluation by participants

Standard Meeting Evaluation Form
e Self-assessment
— 4 = Excellent; 3 = Good; 2 = Average; 1 = Disappointing
* Objectives
* Content * Record your comments, fill

* Content delivery out the form
» Organization * Session 7 on Friday
* Assessment in plain text

— strengths, weaknesses, suggestions for improvement
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Evaluation by participants

* Please, fill out the Survey Monkey
guestionnaire for the evaluation

* [t will help us improving the
workshop content and structure Aioms o P andDevipmen

* For responding to the questions,
please, visit

Regional Workshop on the Management of Training Systems for Nuclear
and Radiological Safety

should only take 5-10 minutes, and your respor

https://www.surveymonkey.com/r/CFGDDFW
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https://www.surveymonkey.com/r/CFGDDFW

Meeting Material

* Meeting Material is collected in electronic form
— will be organized in a structured file system

 Hard copies will NOT be distributed
* Meeting Material will be available at ANSN homepage

— Agenda
— List of Participants Submission of
— Presentations documents via email

— Working Groups’ products
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IKEA Management of Training Systems for Nuclear and Radiological Safety
ks o e s Deneiopmen 6-10 November 2023

Philippines Nuclear Research Institute
Manila, Philippines

A productive and
fruitful time for us!

Thank you!
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