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• Future plans
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Why the School?

General Conference 

Resolutions

Importance of Leadership

Leadership, a culture for safety have been increasingly recognized as highly important in the 

international community, including a number of conferences, events and Fora

And in our Safety standards and security guidance

Why the School?



What is the School’s concept? 

Audience: 

Leadership for future 

leaders, junior/ mid 

career professionals

Multiple 

Perspectives: 

nuclear and 

radiological safety, 

security, normal 

operation and in 

emergencies, 

operator, user and 

regulator perspective

Experiential 

Learning: based on 

real scenarios studied 

through practical 

cases, role play, root 

cause, prevention 

dialogues, reflection 

exercises, “games”
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Methodology

case studies

experiential learning

group dynamics

role play

lectures
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The cases are inspired in real life incidents. They are well 

documented and include pictures, organigrams, timeline of 

events, letters and roles descriptions

Cases Study Component



Cases Study
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Some of the Case Studies focusing on:

• Medical Applications

• Nuclear Power Plants operation

• Emergency Preparedness and Response

• Development of the Legislative Framework for Safety

• Establishment of a Regulatory Body 

• Accidents in other industries

• Loss of a radioactive source 

Extended to cover safety and security, new cases 



Trainer package

Script of the Case Study

Presentation of the Case Study events

Teaching notes

Group dialogues 

Conclusion





Lecture Component

Presentations are given in different areas., i.e.:

IAEA safety standards

A culture for safety 

Integrated management systems

Leadership models

Systemic approach to safety

Human and organizational factors

Communication 



Appreciative inquiry

Objective: get to know each other, 
ice breaking, establishing a 
positive atmosphere

“Tools and Games” Component

Log in/ Log out

Objective: to build a  picture of the 

energy v.s. emotional status of the 

group 

Emotional thermometer

Objective: To tune into/out of the day, 

to recap and reflect on the lessons 

learnt



Objective It can be used to illustrate 

teamwork and human factors

Objective: To balance quality 

production/safety, on radiological risks

Master Frogger

Safety Path 

Examples of Tools and Games (Cont.)





Evaluation

Initial/ final test

Test on the cases study

Feedback questionnaire

Longer term evaluation: 

After 2-3 years. Plan to assess impact and use of the learnings by 

the participants



The School’s programme has a duration of 2-weeks but can 

be tailored:

• to national needs, 

• to shared regional approach

• 2–3-day demonstrations

• to a condensed 1-week programme

• to delivering in different Agency’s languages

Tailored, Modular, National, Regional 



Leadership School in numbers

19

400

Schools 

Participants

Nationalities80
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Participants’ 
profile
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E-support

• A platform for the Leadership developed on the CLP4Net

• A dedicated space for each school is created

✓ General information and reference material for the upcoming 

school

✓ Community Forum for registered users – specifically participants 

and teachers, where they can chat and share experience

✓ Facilitators only collaboration space, including teaching materials 

and notes 

✓ Access to eLearning walkthroughs of the case studies

✓ Assessment tools and questionnaires designed to assess the 

school and its impact
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Further development Plans 

▪ Further e-Learning 
development

▪ Videos and e-
Learning modules

▪ Refresher course 

▪ Further Alumni 
engagement

▪ Translation of the 
material (already in 
French and Spanish)

Train-the-trainers 

programme –

increasing of the 

poll of expert 

facilitators



Future Plans

Partnership, Learning, Sustainability

1. Incorporating lessons and knowledge from the Agency 

2. Regional network of training centres that provide the School in 

cooperation with the Agency

3. Link to other Agency programmes TC, 

4. Link to Training Providers in Member States

5. Link to capacity building programmes of Member States

6. Link to relevant research and university programmes in 

Member States

7. Knowledge transfer between countries of the region and 

interregional
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Global Nuclear Safety and Security Network

• Learning opportunities

• Professional growth

• Bigger impact on 

safety and security

Since 2011:

Over 500 regional and 

national activities

Over 5000 experts 

involved in GNSSN 

activities



Regional Networks and Associations

Asian Nuclear Safety Network (ANSN)

Arab Network of Nuclear Regulators 
(ANNuR)

Network (EuCAS) European and Central 
Asian Safety 

Forum of Nuclear Regulatory Bodies in 
Africa (FNRBA)

Ibero-American Forum of Radiological 
and Nuclear Regulatory Agencies 
(FORO)



Implementation Plans

2023

Regional Leadership School Japan – 20 February-3 March

Regional Leadership School for FNRBA countries English in Vienna – 15-26 May 

Regional Leadership School in Nice – 12-23 June

Regional Leadership Regional School for FNRBA countries French in Vienna – 14-25 August

National School China, 6-10 November

National School UAE, 20-24 November

2024

Regional Leadership School Japan – 19 February-1 March

Train the Trainers – April 

National School Pakistan – 10-14 June

Regional School (USA, Asia Pacific) May, June

Regional School Latino America (November)

International School ICTP Trieste (November)



Official website

https://www.iaea.org/services/education-and-training/training-courses/international-

school-on-nuclear-and-radiological-leadership-for-safety

Building a New Generation of Leaders for Nuclear Safety] | IAEA
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https://www.iaea.org/services/education-and-training/training-courses/international-school-on-nuclear-and-radiological-leadership-for-safety
https://www.iaea.org/services/education-and-training/training-courses/international-school-on-nuclear-and-radiological-leadership-for-safety
https://www.iaea.org/newscenter/news/building-the-new-generation-of-leaders-for-nuclear-safety


Thank you!

m.moracho.ramirez@iaea.org
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