SUMMARY OF WRITTEN COMMENTS

What were the main strengths of the event?

e Content.

e Knowledge management materials.

e Very concise.

e Speakers were knowledgeable.

e Group sharing.

e The group activity | think is the strong point of the event, especially in the webinar wet-up. The
experts are very good as well. The lectures were clear and comprehensive. The understanding of
the lectures was tested during the group activity. During the activity, there was also an exchange
of ideas between participants. Also, as a worker in an organization, working in a group made
work faster and more concise. The guidance from the lecturers was useful in revising the
presentation. | think | could use the different approaches in my team here in the Philippines.

e The event is well organized.

e The experts and IAEA's officer are very kind to all participants in order to answers for all
guestions, give very useful comments.

e Great topic and invited speakers

e Knowledge of all of lecturer VERY GOOD!

e The main strengths of the event were the speakers. They explained the topics clearly and they
have also given examples in relation to the topics that they were discussing.

e ANRB Case study example is an excellent write up to clearly identify the exact shortage of NSKM
in an old but experienced regulatory body.

e 1. Lecturers: deliver materials without confusion, with a clear and concise explanation.

e 2. Contents: the theory behind is enough for beginners and can be applied to the real situation.

e 3. Organizers: send the information regarding the event promptly.

e |AEA reference.

What were the main weaknesses of the event?

e Virtual.

e Limited lectures from the experts. Only the first day was scheduled for lectures given that KM is
a very wide discipline.

e Virtual training.

e internet connections were sometimes not reliable for some participants during the presentation

e There was dead air during the breakout session. Maybe because everyone was not familiar with
each other.

e Difference time zone and IT issues might be the weaknesses of the events because sometime we
cannot hear when participants speak clearly.

e Time allocated for the workshop was too short.

e Some member's internet system not well. (sometimes).

e The main weakness is the platform. It is held virtually and sometimes there were challenges on
the connection of some participants, | think it would be better if it is done face to face.

e To me the event was fantastic, however an idea on introduction of NSKM software may be
introduced. Actual workshop will be more beneficial rather than virtual one.

e Online work group is inconvenient.



Any suggestions for improvement?

e Breakdown this workshop into level; basic and advance.

e More study materials.

e More specific lectures.

e More case studies. Topic on how to evaluate KM program.

e | hope if there would be a level 2 Nuclear knowledge management training we can already do it
face to face so we can share updates on our KM.

e [f the COVID situation is getting better, | believe that on-site event will be fulfill our understand
regarding to workshop including the experience sharing during group working will be even better.

e Could probably be shorter (like 3 days instead of 4).

e Some classic textbooks on NSKM May be introduced.

Any other comments and/or suggestions?

e For advance level: can focus on development of KM strategic paper itself.

e Thank you, organizers.

e Case study on KLRA.

¢ [f you can consider having a level 2 knowledge management seminar wherein we get to have the
same participants so that we can share updates and practices that we adapted from this seminar
so that there would be building of relationships/collaborations from us and show our KM best
practices in our next meeting.

e Thank you very much to Geza, Peter, and Lisa for sharing your expertise in NKM. We are only a
few in our division; through the knowledge gained in this webinar, | hope | could make a
difference to address the lack of personnel.

e Thank you for conducting this RWS because it met our needs on developing and initiating our KM
program within our organization. All knowledge, comments, experience sharing and discussion
were very useful for us very much.

e Thank you for the workshop!

¢ | would suggest holding more workshops in relation to Knowledge Management. It would be a
big help to gain more knowledge on this so that we can apply it to our Organizations.

e Actual workshop will be more beneficial rather virtual one.



